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Community


Community receptivity to and support of access to ECE programs


Increase in leadership around ECE


Community more engaged in early childhood education


Build a stronger array of services in the community








Community


# of communities/


agencies/partners  involved


# of new service models or changes in existing models


Amount of new funding


# of new partnerships created


Changes in ECE leadership


efforts to disseminate information about ECE to community








Community


Community sustains high quality early care and education programs


Greater community awareness of and improved access to ECE resources








Program


Increased knowledge about “what works” 


Improved quality of program services (hiring of qualified staff, alignment of curricula, etc.)





System


Increase evidence-base on effective school readiness practices in early childhood programs


Increase understanding of role and importance of different components of early care and education system








Children & Families 


# of families awarded scholarship


# of families/children by age participating in programs


# of families receiving information about ECE


Stable participation in ECE programs








Implement MELF Initiative


(see attached for a full description)





Scholarship program


Provide low-income families with scholarships for children to attend high quality programs


Use of mentors to improve parent knowledge of ECE





Quality Rating System (QRS)


Develop and pilot a quality rating system


Provide families with information about program quality


Support efforts to increase program quality





Innovation demonstration grants


Make innovation grants to selected programs targeted for filling in information gaps about “what works” based on the MELF program taxonomy





Comprehensive Scalable Community Partnerships


Provide financial and logistical support for 4 key site-based initiatives











Community


Community resources 


Community selection factors


Additional funds leveraged


Cross-agency coordination


Orientation to ECE


Community connectedness to ECE and families








Children & Families 


Low income families utilizing Minnesota early child care and education programs


Family characteristics








System


# of sites in QRS pilot


# of innovation grants awarded


# of scholarships awarded


Evaluation/data collection plan developed and implemented








Long-term 





Short-Term/ Intermediate 





Children & Families


Families are better able to support young children’s development


Children reach appropriate developmental milestones


Improved parental decision-making regarding early care and education








Program


Programs/services are high quality and cost-effective








System


Innovative, high-quality practices are supported


New knowledge is incorporated


A framework for allocating new funds is created











Improved school readiness outcomes








Minnesota Early Learning Foundation Conceptual Framework








Outputs 








Implementation








Inputs





System


Cross-agency coordination


Policy decisions


Funding


Data (school readiness, cost, etc)


Research and evaluation findings – ongoing








Program


Baseline prof. development


Quality improvement activities


Program’s readiness to implement innovation


Organizational capacity to implement innovation


Funding (combo)


Participation in other system 


initiatives


Logistical support








Program


# of programs rated by QRS


# of programs receiving innovation grants


# of caregivers/


educators/providers involved in activities


Cost of implementation


Program features (i.e. dosage, intensity, ratios)


Evaluation/data collection plan developed and implemented








Children & Families


Increased knowledge about and use of high quality ECE


Increased parenting knowledge, engagement and skills


Families experience more support in caring for children


Children receive and participate in more opportunities for developmentally appropriate activities and interactions








Contextual factors





(see attached for a full list)





Family-level factors





Program-level factors





Provider-level factors





Community-level factors





System-level factors








Research and Evaluation: Collect baseline data, provide technical assistance to program sites and data collection oversight, manage and analyze data, disseminate information, measure external contextual factors (see attached for a list of factors)








MELF Goal





The purpose of the Minnesota Early Learning Foundation conceptual framework:


To provide a summary of the theory of change or how the MELF’s activities are expected to improve children’s school readiness outcomes


To provide a guide for the evaluation plan


To provide a pictorial description of the activities of the MELF





The elements of the framework:


Core values are the most basic beliefs that are the foundation of the MELF


Assumptions are the translation of the core values into greater detail as they relate to the needs of children, families and early childhood professionals


Inputs are resources that are dedicated to or consumed by programs, as well as constraints on programs such as laws and regulations.


Implementation of activities is what the components of the MELF are actually doing to achieve their mission.


Outputs are the direct measures of what each program activity is producing, including measures of fidelity of implementation.


Short-term/intermediate outcomes are changes that result due to program implementation and that are measurable 1-3 years later.


Long-term outcomes are changes that result either indirectly from implementation of activities or directly from short-term/intermediate changes and that are measurable 5 years later. 





MELF Mission:


MELF’s mission is to recommend cost-effective strategies for preparing children to succeed in school. We will pursue this mission by compiling a body of knowledge about what works best and most cost-effectively in promoting learning readiness among children of low-income families and families facing other challenges.  This includes collecting information on appropriate actions needed across the system and for specific groups with the highest need, weighing the effectiveness of various program models, supporting engagement by and empowerment of parents, and determining the key short and longer-term outcomes and indicators that are valid, direct measures of children’s experiences. 








MELF Vision:


All children in Minnesota will be ready for kindergarten.





MELF Core Values	


The purpose of any MELF-related effort is to improve the school readiness of children from low-income families.


Established and emerging research on best practices in early childhood, including cost-effectiveness, should be the foundation for all policies, initiatives, and programs that serve young children.


Parents are children’s first and most influential teachers.


All young children and their families deserve the same opportunities to succeed, regardless of any demographic, geographic, cultural, or economic considerations.


Children deserve to be cared for by knowledgeable and engaged parents and, when not with their parents, by knowledgeable and engaged early childhood professionals.


Parents and early childhood professionals need to be supported as they support children’s development.





MELF Assumptions


By moving away from a focus on categorical interventions and towards a combination of demonstration grants, research, evaluation, and family scholarships, MELF will develop a better understanding of how the parts of the system interact.


Children from families with low incomes or other potential barriers to school readiness need additional support to maximize their opportunities to achieve school readiness, including access to information and services.


Children benefit from engagement and commitment to early care and education by both public and private sectors.


Children are embedded in a dynamic multi-level system, including families, neighborhoods, schools, and governments, which all influence and interact with the child’s developmental path.


Providing support and knowledge to parents and early childhood professionals will lead to changes in the quality of the caregiving they provide and changes in the decisions they make regarding children’s care.


Improved caregiver-child relationships will lead to improved child outcomes.


Providing parents with the resources to access high quality early care and education programs will lead to an improved supply of high quality early care and education programs.








Description of the four main activities of the MELF:


Quality Rating System:  Develop and pilot a Quality Rating System (QRS) to empower parents with information about the quality of existing early childhood programs, and to support efforts to increase program quality.  





Early Childhood Development Scholarships:  Pilot the Early Childhood Development (ECD) Scholarship program model proposed by Art Rolnick and Rob Grunewald from the Federal Reserve Bank of Minneapolis.  The program will use mentors to provide low-income parents with information about child development and selecting a quality early childhood program, as well as scholarships to allow children to attend such high-quality programs.  





Comprehensive Scalable Community Grants:  Provide financial and logistical support for four key site-based initiatives (North Minneapolis, St. Paul City-wide, Wayzata in Western Hennepin County, and Nicollet/Blue Earth Counties) with high levels of identified need. MELF will explore the relative effectiveness of specific approaches and whether building a stronger array of services in a community results in better outcomes, including: parent engagement: availability, quality and stability of early childhood programs will result in the primary outcome of children entering kindergarten ready for school success. These projects share the following approaches—they foster the development of strategic and practical partnerships in those geographic areas, pilot the implementation of the Quality Rating System, and in some sites the Early Childhood Development Scholarship Fund, identify and fill gaps so that a system of quality programs are in place, and work to involve high levels of commitment and coordination of public/private entities. 





Innovation Grants:  Provide innovation grants to selected community organizations providing early childhood services, as well as organizations seeking to build and support the “infrastructure” for increasing quality across early childhood programs.  These innovation grants are targeted to programs using promising strategies that have not yet been well-researched and/or programs that meet needs of an underserved population or geographic area for which the program’s strategy has not yet been well-researched.  Grantees will be rigorously evaluated to ensure MELF-funded activities contribute to the body of knowledge about program effectiveness and cost-effectiveness.





References:


Parents as Teachers Logic Model


Child Trends Logic Models


SRI International, First Five California Initiative Evaluation








Minnesota Early Learning Foundation Conceptual Framework








Contextual variables MELF-wide








Family-level factors:


Race/ethnicity


Immigration status


Family structure


Parental education


Age of children and parents


Marital status


Household income from all sources


Material hardship


Family structure (get for all individuals living in household, birthdate, sex, relationship to mother in grid format)


Employment and training/education status


Employment/training/education hours


Work/School schedule


Use of public assistance (by type, including child care assistance)


Owns vehicle


Has access to computer/internet


Home language


Social support


Address (geocoded for location, neighborhood, cachement area, MELF grant programs)


Housing stability


Home ownership


Internet use/access


Child care use


Hours of child care used for focal child


Exposure to violence


Parent’s life stress


Parent mental health?


Focal child’s life stress/risk index


School readiness activities in the home


Focal child’s school readiness


Disability status of focal child


Global parent health


Global focal child health








Provider-level factors


Service Type (home visiting educator, head teacher, assistant teacher, director, nurse, etc.)


QRS indicators


Use of curriculum/lesson plans


Written policies


Uses materials translated to families’ preferred language


Age


Race/ethnicity


Primary language, other languages spoken


Education (both degree level and type)


ECE training of providers 


Salary


Years of experience


Years at particular program


Mental health?  


Program-level factors:


Service type


Accreditation status (no/pending/yes) 


Licensing


Number of negative licensing actions


# of early care and education professionals by type


# of people served by program by age and risk status


Address (geocoded for location, neighborhood, catchment area)


QRS Indicators


Types of curricula used (including for home visiting programs) 


Amount of service child receives (include age at entry, duration, number of hours, attendance)???


Eligibility for state and local programs (CCAP, SRSA, Allowances, etc.)


Years in existence


Other funding sources


Orientation to quality/quality improvement


Quality improvements made (grants received, loans, consultation, etc.)


How program tracks fidelity of services offered 








Community factors:


Ethnic make-up


Age make-up


Employment make-up


Local government model


Stability of programs 


Mobility rates of local population


Description of MELF, other innovations


Poverty (levels and concentration)


Housing types, density, quality


Property values


Community resources dedicated to ECE (libraries, parks, provider organizations, efforts through school district, etc.)


Safety


Access to health care 


Readiness of elementary schools for children


ECE leadership


System factors:


Number of slots by type


Access to slots


Stability of slots


Quality of slots


Cost of slots


Cross-agency coordination


State funding designated for ECE


Research findings on quality


# of programs in MELF-served areas 














